
 
 

The PiraMidd Partnership 
MEMORANDUM of UNDERSTANDING 2019/2020. 

 
Purpose and definition. 
The PiraMidd Partnership of schools is a group of schools working in collaboration to 
support pupils and their families in Rochdale. This partnership exists to improve educational 
outcomes for all young people in the area and builds on a history of successful, informal 
collaborative working between the schools concerned.  
 
Schools involved in the partnership are: 
Alkrington Community Primary School  
Boarshaw Community Primary School 
Elmwood Community Primary School 
Hollin Community Primary School 
Middleton Parish CE Primary School  
Little Heaton CE Primary School  
Newlands School  
Parkfield Community Primary School 
St Gabriel’s CE Primary  
St John Thornham CE Primary School 
Sunnybrow Nursery School 
Altus Trust  
 
This agreement transfers no powers away from the governing body of any of the schools 
concerned, nor will it alter any individual schools’ ethos. This is a purely voluntary 
association of schools.  
 
 
 
The Vision of the Partnership  

 To provide excellent educational experiences and outcomes so that all pupils within 

the Partnership attend a school that is at least “Good” or better.  

 To provide robust support and challenge for all Leaders.  

 
PirraMidd Mission Statement. 

Our Ethos is to transform the future of Middleton children and their families. 

 We aim to create a climate of excellent through outstanding leadership, engaging 

teaching and high quality learning 

 We take collective responsibility for the learning of everyone in our partnership. 



 
 

 We believe that everyone in the PiraMidd partnership has qualities and unique 

talents and strengths to offer. 

 Continue to learn how still further to engage our families and strengthen the bonds 

within the community around us.  

 
We aspire for all our children to be: 

 Powerful and ambitious learners who have the knowledge and skills to make a 

difference for themselves and our community 

 Confident learners, who are motivated, independent and curious about the world, 

 Determined and aspirational learners who are persistent and continually striving for 

better. 

Strengthen through Partnership to raise achievement for every child in our schools.  
Governance and Management. 

 The Strategic Board will consist of 4 Head Teachers with a 2 year term of office.  

 The Strategic Board will annually elect one of its members as Chair and will meet half 

termly. 

 The Partnership can employ a Consultant to help facilitate meetings. 

Functions and powers of the Strategic Board.   

 To ensure an appropriate Partnership Improvement and Development plan is in 

place, and to monitor and review progress against it. 

The Strategic Board has no legal powers; and decision requiring approval at Governor Level 
would need to be taken for approval to the boards of governors for individual schools. Any 
approach from another school wishing to join the partnership will be discussed at the next 
meeting of the Strategic Board.  
 
Jointly Employed staff  

 It is not possible for the group of schools to employ staff directly. 

 It is possible to make an agreement to share a member of staff employed by one 

school with the other in the group in return for reimbursement of costs. 

Head Teacher Group. 

 The Head Teacher Group will consist of the head teacher of each school and will 

meet 6 times a year. 

 Every school will be represented at every meeting by the Head Teacher. In 

exceptional circumstances a Deputy Head may represent the school. Dates are 

circulated a year in advance in order to ensure no diary conflicts. 



 
 

 The Head Teacher Group will be responsible for the day to day leadership of the 

partnership. 

 Will identify strengths in practice within own school and share this expertise as 

appropriate across the Partnership. 

 The HT Group will biannually elect members to the Strategic Board and associated 

offices.  

 

 

There is no financial remuneration attached to any of these posts.  

Working groups 
Some working groups will have the role of “standing committees”, others will be set up in 
response to a particular issue, or to meet the requirements of specific objectives detailed in 
the strategic action plan. Requests can be made for additional funding to support the 
workings of sub groups. Requests are to be made to the Strategic Board. Sub groups are an 
effective ease of sharing good practice and sharing CPD and inset opportunities across the 
partnership in order to develop our teachers and support staff. Sub groups will meet termly, 
an identified lead school is identified for each group and it is the Lead’s responsibility to set 
dates, agendas and venues.  
Sub groups can change dependent on the needs of the Partnership. Sub groups running this 
year are:  

 Moderation exercises 

 NQT/RQT support 

 Deputy Head Cluster Group 

 Assessment 

 EYFS 

 Mental Health and well being in EYFS 

 School Readiness 

 SEND 

 Y2 and Y6 moderation  

 Mental Health and Well Being  

 Phonics  

 Church group/ SIAMs 

 Disadvantaged 

 Computing  

 English 

 Maths 

 School Business Managers/ Admin 



 
 

 Foundation Subjects / Subject leadership (will be covered over a 2 year rolling 

programme.) 

 Outdoor Ed  

Publicity and Confidentiality  
No organisation will issue any public statement, press release or any other publicity in 
relation to the partnership other than in a form that the strategic board has approved in 
advance. The organisations agree to respond to any enquiries by third parties generally in 
conformity with terms agreed by the others. 
Each party acknowledges that the provisions and subject matter of this collaboration are 
confidential and each organisation agrees not to disclose any of the information relating to 
the collaboration or each other’s work or operation to any person or organisation, except as 
may be required by law or regulation or to comply with its internal governance procedures, 
whether concurrent with or subsequent to the signature of this memorandum. 
The Middleton Partnership shall notify the group in good time should any request for 
information be made pursuant to the Freedom of Information Act 2000 and shall take the 
groups view into account in relation to such request and advise the group of its decision 
relating to any contemplated release of information pursuant to such a request.  
 
Protection of Intellectual Property Rights. 
This Memorandum does not grant either organisation the right to use intellectual property 
rights belong to, or created by, the other. Where there is a need to use such intellectual 
property rights in connection with any collaborative activities, specific arrangements with 
respect to intellectual property rights will be agreed in the relevant Activity Agreement.  
The parties acknowledge that their respective names, marks and logos are their sole and 
exclusive property and neither party shall acquire any right title or interest in the other’s 
name under this Memorandum.  
 
 
Financial Arrangements and Principles 
Each organisation will maintain and implement appropriate financial and procurement 
policies to ensure transparency and probity in all areas of activity relating to this 
Memorandum. 
Each organisation will keep true and accurate records of accounting and payments made in 
respect of activities undertaken pursuant to any Activity Agreements.  
In order to support group activities, each school is expected to make a nominal financial 
contribution per year based on pupil figures in addition to contributing towards the costs of 
some larger events eg Whole Collaborative, Inset, bought in professionals, PiraMidd 
Conference.  The Strategic Board will set the per pupil figure each year. Each member school 
will be invoiced by the Treasurer in April each year.  For the 2019/2020Academic Year the 
unit price will be £2.50. 



 
 

If the group determine that it is appropriate to collectively to purchase a service as a group 
in order to secure best value no agreement shall be entered into for a period of longer than 
2 years. It is expected that all schools honour the financial agreement throughout the length 
of the contract.  
 
The Finance Officer for the Partnership is Mrs Catherine Parr, Boarshaw Primary. 
Signatories on the Collaborative Account are: 
Tim Barnes (Alkrington) 
Dave Fenton ( Hollin) 
Catherine Barron ( Elmwood) 
 
 
 
Professional Conduct  
It is expected that all members of PiraMidd will hold and articulate clear values and moral 
purpose. They will demonstrate positive relationships and attitudes towards all members of 
the Collaborative and lead by example – with integrity, creativity and resilience. Working 
within our principals all will support the Collaborative’s vision and drive strategic leadership 
in order to achieve our shared outcomes and empower our pupils and staff to excel and 
encourage and support all members.  
 
 
Upholding this agreement. 
Where a school is failing to meet any aspect of this agreement, the school shall, unless there 
are exceptional circumstances be asked by the Strategic Board to withdraw from the 
partnership.  
 
This Memorandum will be reviewed annually.  
 

 
 
 

 
 
 
 


