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Area to develop Actions Impact 

 Teachers do not always ensure that all pupils, 
particularly more-able pupils, are consistently 
challenged to reach the highest levels and 
make the best possible progress.  

 

 Develop use of differentiated success criteria 
 
 
 
 
 

 Problem solving and reasoning focus in 
mathematics. 

 
 
 

 Create and develop set of reading, writing and 
maths targets linked directly to NC2014 

 
 
 
 
 
 
 
 
 
 

 Track and monitor all pupils ensuring realistic 
yet challenging targets are set. 

 Differentiated Success criteria using ‘good, 
great and super’ in every lesson is embedded 
throughout the school and ensures that more 
able pupils are challenged. This system also 
demonstrates progress made by all children in 
an individual lesson. 

 In mathematics there has been a whole 
school focus on problem solving and 
reasoning which allows more able pupils to 
deepen their understanding of mathematical 
concepts. 

 Since the introduction of the new curriculum, 
school has developed a personalised set of 
reading, writing and maths targets linked 
directly to Age Related Expectations and 
personalised to Parkfield. (These are 
frequently requested by other schools).  The 
targets are used by staff to set challenging 
targets for pupils and to explain to pupils 
what they need to do next to improve. This 
ensures that every child is challenged 
appropriately and explains what they need to 
do next to improve. 

 The schools new assessment system ensures 
that attainment and progress is measured on 
a regular basis and targets are set to ensure 
that all children make expected or above 
expected progress. 



 Teachers do not always ask questions that 
lead to pupils having a deeper understanding 
of their work.  

 

 CPD linked to questioning. 
 
 
 
 

 Key questions included on planning/flipcharts. 
 
 

 Problem solving questions/strategies in 
maths. 

 ‘Let’s Think in English’ CDP to raise level of 
questions being asked during comprehension 
lessons. 

 The school has had numerous staff 
development meetings where the focus has 
been on improving the quality of questioning. 

 The use of ‘Blooms Taxonomy’ to differentiate 
questioning across the curriculum is an area 

 Key questions are regularly planned into each 
lesson to assess learning and deepen 
understanding. 

 Use of 20 key problem solving questions used 
regularly in mathematics lessons. 

 A number of lessons taught using the LTE 
approach – engaging pupils in a deeper level 
of comprehension around a text. Progressive 
scheme being delivered across the school. 

 Teachers have too few opportunities to share 
outstanding practice across the school or to 
observe outstanding teaching in other 
schools. 

 

 Peer observation policy to be developed. 

 Teachers observe colleagues in particular 
areas/lessons. 

 
 
 
 
 
 

 Identify strengths of staff members so that 
colleagues can be directed towards them. 
 

 Teachers to observe members of staff at 
other schools. 

 

 Planned CPD where teachers share best 
practice with one another 

 Policy in place and teachers know and 
understand expectations regarding feedback. 

 Planned program of teachers observing each 
other across focused areas (e.g. questioning, 
problem solving in mathematics, guided 
reading…etc.) 

 Teachers recording the impact that 
observations and team teach opportunities 
are having on their everyday practice. 

 Writing, English, mathematics and Spanish 
lead teachers used to team teach with 
colleagues. 

 Teachers from across the school observing 
good and outstanding practice at other local 
schools and sharing with others. 

 Teachers using a range of successful teaching 
strategies that they’ve observed in staff 
meetings. 

 


