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PARKFIELD PRIMARY SCHOOL 

 
FEEDBACK POLICY 

 
This policy forms part of a whole-school policy for teaching and learning.  It relates to the ethos of the 
school and has direct links with curriculum planning and assessment. 
 
Rationale 
At Parkfield we believe that all children’s work is valuable and should be treated with respect. Feedback 
(See Appendix 1) is to be undertaken to support and encourage the child in their efforts so that continuous 
progress is maintained.  
 
Effective feedback will…  

 Recognise, encourage and reward children’s effort and achievement, and celebrate success. 

 Provide a dialogue between teacher and child. 

 Be clear and appropriate about strengths and weaknesses in a child’s work. 

 Improve a child’s confidence in reviewing their work and setting future targets, by indicating the 
‘next steps’ in learning. 

 Indicate how a piece of work could be corrected or improved against assessment criteria. 

 Help pupils develop an awareness of the standards they need to reach in order to achieve age 
related expectations of the National Curriculum. For pupils with SEN, this may not be age related 
expectations but personal targets and achievements. 

 Identify pupils who need additional support/more challenging work and to identify the nature of 
the support/challenges needed. 

 Provide evidence of assessments made and help moderate the interpretation of learning intentions 
and expectations achieved. 

 Provide a record of progress. 

 Help other adults/parents understand strengths and weaknesses. 

 Inform future planning. 
 

Principles 
The following whole school principles are to be consistently applied by all those working with children in 
school, including supply teachers and support staff. This will ensure consistency across year groups and 
demonstrate development across the school.   
 

 ‘Effective Feedback’ booklet to be used as a best practice guide. (Appendix 2) 

 Current educational research shows that immediate feedback is the most effective and therefore is 
more likely to be oral. 

 Feedback is effective when pupils respond and do something. 

 Feedback must make pupils think. 

 Feedback should be related to the success criteria and learning intention in a lesson. 

 Feedback may scaffold or support a pupil’s next steps 

 Instant feedback is the most effective. 

 Verbal feedback is more useful for younger children. 

 Feedback must be manageable for teachers. 

 All adults (including TA’s) are expected to feedback during a lesson. 

 Feedback will inform day-day planning. 

 Green pen is to be used by adults when providing written feedback. This helps children identify any 
feedback they have received.  

 Comments maybe oral or written and formal or informal. 

Policy agreed: April 2016 
Review Date: April 2018 
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Oral feedback … 

 is the most powerful and has maximum impact when pointing out successes and improvement 
needs against the learning intentions.  The quality of the thinking can be higher if it is oral. 

 is usually interactive and developmental.  It may give reassurance or a quick check on progress.  
The effect of teacher comments will be seen in a child’s response in moving on to the next learning 
step. 

 
Written feedback… 
All written work produced in books will include written feedback. The feedback given will either be 
‘detailed’ or an ‘acknowledgement’.  
 
Detailed feedback 

 Must be legible and clear in meaning. 

 Must be understood by the pupil. 

 Must be developmental, i.e. children will find out how they are getting on and what the next 
learning step will be. 

 Should differ depending on the age and ability of the child. 

 Could include the child’s name to personalise the comment. 

 Pupils that have additional support and/or have been identified as requiring intervention are likely 
to have more written feedback.  

 The frequency and amount of detailed written feedback is not determined by the school and will 
vary from one class to the next. It varies depending on year group, pupil, type of work being 
completed and subject. Teachers must decide when and how it’s best to feedback in detail to pupils 
so that it has the maximum amount of impact. 

 
Acknowledged feedback 

 Work that isn’t ‘quality marked’ will be acknowledged by an adult. This allows children to feel their 
work is valued. It may identify success and it can also act as a motivator. This may include: 

o Tick to acknowledge to the child that the work has been seen and that it’s acceptable.  
o Star to highlight that the LI has been achieved. 
o Stickers, stampers and smiley faces to reward effort and achievement. 
o House points awarded (e.g. 2HP) 
o VF symbol to acknowledge that the pupil has been spoken to about the work. 

 
At Parkfield we firmly believe that when we mark, we mark for the child. If the child responds and there is a 
positive impact on learning/attitude– feedback has been successful. Written feedback is a wasted effort if 
it’s not understood and doesn’t make a pupil respond and improve their work. 
 
Marking Methods in KS1 and KS2 
All adults will mark work using the signs and symbols as detailed below. These were agreed by all staff in 
October 2011. The poster below is to be displayed in all classrooms. 
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Teachers and other adults need to follow the agreed approach in each subject and use strategies for their 
particular year group as set out below. 
 

Reception 

General 
 All feedback is verbal, sometimes with an acknowledgement  (i.e. stamper, sticker, ) 

 Most of the time, children respond to feedback immediately. 

 Photos taken and placed on ‘Tapestry’. Children answer the questions: What went well? What did they find hard? Tapestry can be 
accessed by parents. 

English Maths Topic Other 
 Next steps with picture on are 

shared with children on ‘Tell a 
Tale Tuesday’. 

 Look at previous ‘Tell a Tale’ 
picture stickers before 
starting a new tale. 

 Key words are corrected using 
words on the sound wall – 
independently if appropriate 
for that individual. 

 Number reversals corrected if 
appropriate. 

  used to identify an area of 
success for that particular 
child. 

NA NA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4 

 

Year 1 and 2 

English Maths Topic Other 
 A piece of ‘Best Writing’ will 

be marked once every English 
unit using ‘Two Stars and a 
Wish’. This will link directly to 
the pupil’s personal writing 
targets. 

 Two Stars and a Wish can be 
used on longer pieces of 
writing. This will link directly 
to the success criteria from 
the lesson. This maybe 
completed through self/peer 
assessment. 

 Pupils will be given time to 
respond to feedback. (This is 
likely to be immediate or 
during intervention time) 

 When responding to feedback 
- pupils will use a different 
colour (e.g. self /peer 
assessment, corrections and 
improvements) 

 A maximum of 3 incorrect 
spellings per lesson will be 
underlined. The correct 
spelling may be written out 
for the child. 

 Attention will be drawn to 
incorrect formation of letters 
by circling and pupils will be 
encouraged to practise. 

 A line ____ will be placed 
where punctuation should be 
included. 

 Errors identified to help 
children improve their work. 

  used to identify an area of 
success for that particular 
child. 

 Where possible, immediate 
feedback will be provided. 
(e.g. Displaying answers for 
the whole class) 

 Correct work will be ticked 
(Adult, self or peer) 

 A single dot will be used to 
identify incorrect work. 

 Children will be given time to 
complete any incorrect work. 
(This is likely to be immediate 
or during intervention time) 

 When responding to feedback 
- pupils will use a different 
colour (e.g. self /peer 
assessment, corrections and 
improvements) 

 Written prompts, scaffolds or 
examples used to support 
learning. 

 Additional comments / tick 
will be used when a 
question(s) has been 
corrected.  

 In KS2, children may identify 
their own errors and 
circle/explain where they 
went wrong. 

 A maximum of 3 incorrect 
spellings (mathematical 
vocabulary) per lesson will be 
underlined. The correct 
spelling is to be written out 
for the child to copy. 

 Two Stars and a Wish will be 
used where appropriate (e.g. 
drawing a bar chart). This will 
link directly to the success 
criteria from the lesson. This 
maybe completed through 
self/peer assessment. 

 Comments made from an 
adult will reflect the stage of 
mathematical thinking that 
the child is at and will 
encourage further 
development. 

 Number reversals will be 
corrected and pupils will be 
given opportunity to practise 
the correct formation. 

 Written comments will relate 
to the topic, learning 
intention or any skills being 
taught. 

 Two Stars and a Wish can be 
used on longer pieces of 
work. This will link directly to 
the success criteria from the 
lesson. This maybe completed 
through self/peer 
assessment. 

 Pupils will be given time to 
respond to feedback. 

 When responding to feedback 
- pupils will use a different 
colour (e.g. self /peer 
assessment, corrections and 
improvements) 

 A maximum of 3 incorrect 
spellings (key vocabulary) per 
lesson will be underlined. The 
correct spelling is to be 
written out for the child to 
copy. 

 Pupil’s attitude and response 
to the topic may also be 
commented on. 

 In KS2, punctuation and 
grammar errors will also be 
identified and pupils will be 
expected to act upon 
feedback. 

 

PE 

 Oral feedback will be 
used in PE. Strengths and 
areas for development 
will be identified. 

 Photographs and films 
taken to support peer 
and self-assessment in 
PE. (e.g. photo of 
balance, video a 
gymnastic sequence) 

 
 
Tests (Spelling, Reading, Writing, Grammar, Maths, Times tables, Speed tables, BIG Maths…etc.) 
It is best practice for children to mark their test immediately. This way, they receive immediate feedback 
and know how to improve if required. However, we understand that this is not always possible and at times 
children will be handed a test back at a later time or date so they can identify any strengths and areas for 
development.  
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Year 3 & 4 

English Maths Topic Other 
 A piece of ‘Best Writing’ will 

be marked once every English 
unit using ‘Two Stars and a 
Wish’. This will link directly to 
the pupil’s personal writing 
targets. 

 Two Stars and a Wish can be 
used on longer pieces of 
writing. This will link directly 
to the success criteria from 
the lesson. This maybe 
completed through self/peer 
assessment. 

 Pupils will be given time to 
respond to feedback. 

 When responding to feedback 
- pupils will use a different 
colour (e.g. self /peer 
assessment, corrections and 
improvements) 

 A maximum of 3 incorrect 
spellings per lesson will be 
underlined. The correct 
spelling is to be written out 
for the child to copy. 

 Attention will be drawn to 
incorrect formation of letters 
by circling and pupils will be 
encouraged to practise. 

 Errors identified to help 
children improve their work. 

  used to identify an area of 
success for that particular 
child. 

 Where possible, immediate 
feedback will be provided. 
(e.g. Displaying answers for 
the whole class) 

 Correct work will be ticked 
(Adult, self or peer) 

 A single dot will be used to 
identify incorrect work. 

 Children will be given time to 
complete any incorrect work. 

 When responding to feedback 
- pupils will use a different 
colour (e.g. self /peer 
assessment, corrections and 
improvements) 

 Written prompts, scaffolds or 
examples used to support 
learning. 

 Additional comments / tick 
will be used when a 
question(s) has been 
corrected.  

 In KS2, children may identify 
their own errors and 
circle/explain where they 
went wrong. 

 A maximum of 3 incorrect 
spellings (mathematical 
vocabulary) per lesson will be 
underlined. The correct 
spelling is to be written out 
for the child to copy. 

 Two Stars and a Wish will be 
used where appropriate (e.g. 
drawing a bar chart). This will 
link directly to the success 
criteria from the lesson. This 
maybe completed through 
self/peer assessment. 

 Comments made from an 
adult will reflect the stage of 
mathematical thinking that 
the child is at and will 
encourage further 
development. 

 Number reversals will be 
corrected and pupils will be 
given opportunity to practise 
the correct formation. 

 Written comments will relate 
to the topic, learning 
intention or any skills being 
taught. 

 Two Stars and a Wish can be 
used on longer pieces of 
work. This will link directly to 
the success criteria from the 
lesson. This maybe completed 
through self/peer 
assessment. 

 Pupils will be given time to 
respond to feedback. 

 When responding to feedback 
- pupils will use a different 
colour (e.g. self /peer 
assessment, corrections and 
improvements) 

 A maximum of 3 incorrect 
spellings (key vocabulary) per 
lesson will be underlined. The 
correct spelling is to be 
written out for the child to 
copy. 

 Pupil’s attitude and response 
to the topic may also be 
commented on. 

 In KS2, punctuation and 
grammar errors will also be 
identified and pupils will be 
expected to act upon 
feedback. 

 

PE 

 Oral feedback will be 
used in PE. Strengths and 
areas for development 
will be identified. 

 Photographs and films 
taken to support peer 
and self-assessment in 
PE. (e.g. photo of 
balance, video a 
gymnastic sequence) 

 
LANGUAGES 

 Majority verbal feedback 
due to time constraints 
and high proportion of 
speaking & listening. 

 Written feedback in 
English. 

 Try using grammatical 
terms to reinforce English 
grammar understanding 
i.e. can you use an 
adjective/article/verb? 

 Sometimes pose a 
question in Spanish 
which is related to the 
learning that is taking 
place.  

 Pupils respond, where 
appropriate, with the 
correction/amendment 
in Spanish. 

 Acknowledgement 
marking in Spanish i.e. 
¡fantástico! ¡excellente! ¡
muy bien! ¡buen intento! 

 
 
Tests (Spelling, Reading, Writing, Grammar, Maths, Times tables, Speed tables, BIG Maths…etc.) 
It is best practice for children to mark their test immediately. This way, they receive immediate feedback 
and know how to improve if required. However, we understand that this is not always possible and at times 
children will be handed a test back at a later time or date so they can identify any strengths and areas for 
development.  
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Year 5 & 6 

English Maths Topic Other 
 A piece of ‘Best Writing’ will 

be marked once every English 
unit using ‘Two Stars and a 
Wish’. This will link directly to 
the pupil’s personal writing 
targets. 

 Two Stars and a Wish can be 
used on longer pieces of 
writing. This will link directly 
to the success criteria from 
the lesson. This maybe 
completed through self/peer 
assessment. 

 Pupils will be given time to 
respond to feedback. 

 When responding to feedback 
- pupils will use a different 
colour (e.g. self /peer 
assessment, corrections and 
improvements) 

 A maximum of 3 incorrect 
spellings per lesson will be 
underlined. The correct 
spelling may be written out 
for the child to copy or the 
pupil may use a dictionary to 
find the correct spelling. 

 Attention will be drawn to 
incorrect formation of letters 
by circling and pupils will be 
encouraged to practise. 

 Errors identified to help 
children improve their work. 

  maybe used to identify an 
area of success for that 
particular child. 

 Where possible, immediate 
feedback will be provided. 
(e.g. Displaying answers for 
the whole class) 

 Correct work will be ticked 
(Adult, self or peer) 

 A single dot will be used to 
identify incorrect work. 

 Children will be given time to 
complete any incorrect work. 

 When responding to feedback 
- pupils will use a different 
colour (e.g. self /peer 
assessment, corrections and 
improvements) 

 Written prompts, scaffolds or 
examples used to support 
learning. 

 Additional comments / tick 
will be used when a 
question(s) has been 
corrected.  

 In KS2, children may identify 
their own errors and 
circle/explain where they 
went wrong. 

 A maximum of 3 incorrect 
spellings (mathematical 
vocabulary) per lesson will be 
underlined. The correct 
spelling may be written out 
for the child to copy or the 
pupil may use a dictionary to 
find the correct spelling. 

 Two Stars and a Wish will be 
used where appropriate (e.g. 
drawing a bar chart). This will 
link directly to the success 
criteria from the lesson. This 
maybe completed through 
self/peer assessment. 

 Comments made from an 
adult will reflect the stage of 
mathematical thinking that 
the child is at and will 
encourage further 
development. 

 Number reversals will be 
corrected and pupils will be 
given opportunity to practise 
the correct formation. 

 Written comments will relate 
to the topic, learning 
intention or any skills being 
taught. 

 Two Stars and a Wish can be 
used on longer pieces of 
work. This will link directly to 
the success criteria from the 
lesson. This maybe completed 
through self/peer 
assessment. 

 Pupils will be given time to 
respond to feedback. 

 When responding to feedback 
- pupils will use a different 
colour (e.g. self /peer 
assessment, corrections and 
improvements) 

 A maximum of 3 incorrect 
spellings (topic specific 
vocabulary) per lesson will be 
underlined. The correct 
spelling may be written out 
for the child to copy or the 
pupil may use a dictionary to 
find the correct spelling. 

 Pupil’s attitude and response 
to the topic may also be 
commented on. 

 In KS2, punctuation and 
grammar errors will also be 
identified and pupils will be 
expected to act upon 
feedback. 

 

PE 

 Oral feedback will be 
used in PE. Strengths and 
areas for development 
will be identified. 

 Photographs and films 
taken to support peer 
and self-assessment in 
PE. (e.g. photo of 
balance, video a 
gymnastic sequence) 

 
LANGUAGES 

 Majority verbal feedback 
due to time constraints 
and high proportion of 
speaking & listening. 

 Written feedback in 
English. 

 Try using grammatical 
terms to reinforce English 
grammar understanding 
i.e. can you use an 
adjective/article/verb? 

 Sometimes pose a 
question in Spanish 
which is related to the 
learning that is taking 
place.  

 Pupils respond, where 
appropriate, with the 
correction/amendment 
in Spanish. 

 Acknowledgement 
marking in Spanish i.e. 
¡fantástico! ¡excellente! ¡
muy bien! ¡buen intento! 

 
Tests (Spelling, Reading, Writing, Grammar, Maths, Times tables, Speed tables, BIG Maths…etc.) 
It is best practice for children to mark their test immediately. This way, they receive immediate feedback 
and know how to improve if required. However, we understand that this is not always possible and at times 
children will be handed a test back at a later time or date so they can identify any strengths and areas for 
development.  
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Workload 
“It would be impossible, impractical and unmanageable for every piece of work to be used for formative 
assessment and ‘quality marked’. Teachers will need to decide which pieces of work to give detailed 
attention and which they are simply going to acknowledge.” Shirley Clarke; (2001); ‘Unlocking Formative 
Assessment’ 
 
Written feedback must be manageable for teachers. At Parkfield the following strategies are recommended 
for use by teachers. These methods are proven to reduce workload and increase the impact on a pupil’s 
learning. 
 

Instead of… The teacher… The student… 

Writing annotations in the body of a 
piece of work and giving an overall 
comment 

Only writes annotations in the body 
of the work 

Writes an overall review highlighting 
two strengths and an area for 
development (2 stars and a wish) 

Writing annotations in the body of a 
piece of work and giving an overall 
comment 

Only writes an overall comment Annotates the areas of the work 
where the areas of strength are 
apparent and where development 
needs to be made 

Writing extensive comments Only give one strength and one 
possible improvement.  (E.g. WWW, 
EBI) 

Works to close the gap on the one 
issue identified 

Writing “well done you have…” next 
to the good aspects of the work 

Puts a  next to the best aspects of 
the pupil’s work 

Adds the reasons for any  given 

Marking every question in detail Only mark the highlighted questions 
in detail. Only mark where your 
marking will have an IMPACT! 

Marks (or peer marks) the work 
before it is handed in, highlighting 
the two areas where they’re most 
likely to need help 

Writing the same explanation on 
every piece of work when the same 
mistake is made by many pupils 

Goes over this question in class Writes their own correct answer 

Writing out a full solution when a 
student gets a question wrong 

Writes a hint or next step Completes the correction 

Correcting the work when a pupil 
makes a little mistake 

Place a dot next to the mistake The student has to think about what 
the mistake is and makes the 
correction 

Giving back work and moving straight 
on 

Give students at least 5 minutes to 
‘close the gap’ and make the marking 
worth it 

Reflects on the marking and makes 
improvement 
(DIRT – Dedicated Improvement and 
Reflection Time) 

Writing comments that the students 
don’t read 

Ask students to put a tick next to the 
comment if they know how to 
improve and a ‘?’ if they don’t 

Work in pairs to resolve any of the 
question marks 

Writing a grade or mark which is the 
only thing the child reads 

Don’t put a grade or a comment 
unless it’s a summative assessment – 
if it’s formative the only thing that’s 
important is the learning to improve 

 

Taking a ‘full’ class of books home to 
mark 

Provides written feedback to groups 
and individuals in a lesson (Also to be 
completed by the TA) 

Acts on this feedback immediately 

Placing all books in one pile at the 
end of a lesson – or back into trays 

Gets children to self-assess on how 
they feel about the learning intention 
and then have them place the books 
on separate piles. (e.g. Red, amber, 
green OR Happy, OK, Unhappy face) 

Reflects on their learning in the 
lesson and decides which pile to 
place their book 
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APPENDIX 1 
 

Types of Feedback 
 
 Rationale 
Individual oral feedback 
 

Most often used with young children with only small 
amounts of work 

Whole class oral feedback  Usually happens at the end of lessons, going 
through work set, talking about processes and 
answers, discussing and reviewing learning and any 
misconceptions. 

Group oral feedback When working with a group, feedback is part of a 
dynamic process either at the end of or during the 
lesson. 

Work simply acknowledged (i.e. tick) Enough oral feedback takes place during the lesson 
for this to be all that is required for most children to 
have achieved a fair level of understanding. 

Closed exercises (exercises or sums requiring ticks 
or crosses) 

It is a waste of teacher time to mark these away 
from children, as they have no way of knowing later 
why or how they made mistakes.  It is more 
productive to give children fewer of these during 
the lesson thus allowing time to go through them 
together while children mark and self-correct their 
work, thus enhancing the learning. 

Quality marking by teacher Occasional pieces of work marked more thoroughly. 
The focus is on pointing out success and 
improvement rather than to mark every error in 
existence.  Concepts, skills and knowledge seem to 
be on the whole, a better focus for quality written 
feedback, where the skill can be improved and 
developed. 

Quality marking by children(either alone or in pairs, 
as writing partners)  

Children can gradually be trained to identify their 
own successes and improvement needs, with 
control gradually handed over from teacher to child.  
This then means that more pieces can be marked in 
this way. The feedback is many dimensional: child 
self-evaluation, writing partner contribution and 
some teacher feedback. 

‘Test’ marking for application Learning intentions, 
where the work is an application of all skills learnt so 
far, providing a brief synopsis of the child’s needs so 
far for each of the criteria: 
e.g.       

 Spelling: you still need to watch               
Some of your word endings, such As – ly and –
ion                

 Grammar: you sometimes lapse into the wrong 
tense – read through 

 Handwriting: keep ascenders and  
descenders upright and parallel 

 

Traditional quality marking is to take an application 
learning intention(e.g. a story or a whole 
experiment) and mark everything – spelling, all 
grammar, etc. It is more constructive to ask children 
to take account of all the criteria and then provide a 
synopsis.  Thorough marking of spelling, etc, is more 
appropriate when the learning intention is about 
spelling. 
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APPENDIX 2 

           

 


